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Company Summary: 
LIIE Mayfair Ltd, headquartered in London, is a prominent venture capital 
firm focused on transformative investments. With a mission to empower 
financial prosperity, LIIE Mayfair specialises in immigration support, 
investment consultancy, and education financing. Led by a seasoned 
leadership team, the company excels in high-yielding property projects, 
strategic acquisitions, and a unique rent-to-rent model. 

The diversified portfolio includes ventures in Investment in Stocks and 
shares, foreign exchange reserves, real estate, art, commodities, and 
business acquisition. LIIE Mayfair stands out for its commitment to 
balancing heritage preservation and contemporary development in the UK's 
urban landscape, particularly in the north of England. The company's 
investment structure involves a streamlined loan note arrangement, 
offering clients a comprehensive and adaptable approach. 

In addition to financial support for various ventures, LIIE Mayfair addresses 
the Education Support Note, providing a win-win solution for parents 
seeking discounted financing for their children's higher education. With a 
global outlook, the company collaborates with key players worldwide, 
solidifying its position as an innovative and transformative force in the 
financial services sector. 
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Executive Summary: 
LIIE Mayfair Ltd, a trailblazing venture capital firm headquartered in 
London, draws its strength from an exceptional leadership team dedicated 
to driving transformative change in the financial landscape. Led by 
individuals with diverse expertise, including Jason Kehoe, Santosh Kumar, 
and Baljinder Singh Rathour, the company's vision is rooted in 
empowerment, innovation, and financial prosperity. 

Jason Kehoe, a results-oriented leader, brings multidimensional leadership 
qualities to the forefront. With a proven track record in building, 
developing, and leading high-performing sales teams, Jason is instrumental 
in steering LIIE Mayfair's success. His executive roles, spanning sales 
development to sales management, showcase a commitment to achieving 
remarkable sales growth and profitability. 

Santosh Kumar, the Global CEO of LIIE Mayfair, stands as a dynamic 
business leader shaping the landscape of business transformation. With a 
Midas touch, Santosh has created over forty-five brands, solidifying his 
reputation as a trailblazer. His commitment to digital transformation, 
strategic growth, and market expansion defines LIIE Mayfair's innovative 
approach and dedication to excellence. 

Baljinder Singh Rathour, an Immigration Lawyer with 37 years of experience, 
plays a crucial role in LIIE Mayfair's global outreach. With a rich background 
in global immigration, education, investment, employment, security, 
management, and administration, Baljinder's expertise positions the 
company as a key player in providing holistic financial solutions. 

Driven by the collective vision of these leaders, LIIE Mayfair is positioned at 
the forefront of financial innovation. Their commitment to authenticity, 
innovation, and excellence forms the driving force behind the company's 
mission to empower individuals and businesses, ensuring lasting financial 
security in a rapidly changing financial landscape. 
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Purpose Statement: 
LIIE Mayfair Ltd is dedicated to empowering prosperity & transforming lives 
through innovative financial solutions. Our purpose is to empower 
individuals and businesses by providing strategic investment opportunities, 
comprehensive immigration support, and tailored education financing. With 
a commitment to unwavering integrity, we aim to foster lasting 
partnerships, drive economic growth, and ensure financial security for our 
clients. At the core of our purpose is a passion for excellence, a dedication 
to diversity in investment portfolios, and a mission to make a positive 
impact on the financial well-being of our clients. LIIE Mayfair is driven by 
the belief that financial prosperity should be accessible to all, and our 
purpose reflects our commitment to achieving this vision through forward-
thinking strategies and a client-centric approach. 

 

Vision Statement: 
Our vision at LIIE Mayfair is to be a global leader in transformative financial 
services, redefining the landscape of venture capital and investment. We 
aspire to create a future where individuals and businesses achieve 
unparalleled financial success through our innovative solutions. By 
leveraging our expertise in diverse sectors and cultivating strategic 
partnerships, we aim to set new standards in financial empowerment. LIIE 
Mayfair envisions a world where financial prosperity is not just a goal but a 
tangible reality for our clients, contributing to sustainable growth, 
economic empowerment, and positive societal impact on a global scale. 

 

Mission Statement: 

At LIIE Mayfair, our mission is to empower financial prosperity & provide 
innovative financial solutions with unwavering integrity. We strive to 
empower our clients to achieve their financial goals by offering diverse 
investment opportunities, comprehensive immigration support, and 
strategic education financing. Committed to fostering lasting partnerships, 
driving economic growth, and ensuring financial security, we leverage our 
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collective expertise to transform lives. Our passion for excellence and 
dedication to diversity in investment portfolios underscore our mission to 
make financial prosperity accessible to all. LIIE Mayfair is driven by the 
belief that strategic financial planning can positively impact lives and 
businesses worldwide. 
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Service Offerings: 
1. Investment Products: LIIE Mayfair's Investment Products encompass 

a diverse array of high-yielding opportunities within the United 
Kingdom. The firm specialises in Investment in Stock and Shares, 
Foreign Exchange Reserves, real estate, including renovation and 
development projects, and extends its portfolio into other sectors 
such as commodities, art, and strategic acquisitions. The experienced 
team, with a combined total of 40 years across these sectors, employs 
a strategic approach to maximise results for clients. The investment 
structure involves a comprehensive risk management strategy, 
ensuring prudent financial management and optimal returns. 
Empowering financial prosperity is at the core of LIIE Mayfair's 
mission, and the team is committed to fostering lasting partnerships 
and driving economic growth. 

2. Education Support: LIIE Mayfair's Education Support is designed to 
provide financial assistance to students and parents seeking higher 
education in the UK. Targeting high-net-worth individuals, the 
education investment loan support involves a loan note structure. 
Parents can loan the required amount to LIIE Mayfair's loan notes, 
with the returns contributing to student accommodation, living 
expenses, and other associated costs. The discounted rate on 
education costs is a win-win situation for students, parents, and 
partner universities. The initiative originated from addressing the 
long-term financing needs of a client with children in private 
schooling, evolving into a successful program with the collaboration 
of an immigration lawyer facilitating students from overseas. 

3. Immigration Support: LIIE Mayfair's Immigration Support services 
are geared towards individuals navigating the complexities of global 
immigration. Collaborating with seasoned immigration lawyers like 
Baljinder, the firm provides comprehensive assistance in areas such as 
Global Immigration, Education, Investment, Employment, and 
Security. The loan note structure facilitates financial support for 
immigration-related expenses. Clients can benefit from Baljinder's 37 
years of expertise in the field, ensuring a seamless process and expert 
guidance. The focus on purpose-driven organisations and sustainable 
profitability aligns with LIIE Mayfair's commitment to delivering 
holistic immigration support services. 
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In summary, LIIE Mayfair's service offerings are characterised by strategic 
diversification, client-centric solutions, and a commitment to excellence in 
investment, education support, and immigration services. 
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Organisation and Management: 
Key Personnel: 

1. Jason Kehoe (Sales and Leadership Expert): Jason Kehoe, a 
seasoned leader, brings a results-oriented approach to LIIE Mayfair. 
With a multifaceted background spanning sales development to sales 
management, he boasts an exceptional track record of building, 
developing, and leading high-performing sales teams. His expertise 
lies in increasing sales and profitability, contributing significantly to 
the firm's success. Jason's leadership qualities and strategic vision 
drive the company's sales initiatives. 

2. Santosh Kumar (Global CEO and Entrepreneur): As the Global CEO 
of LIIE Mayfair, Santosh Kumar is a dynamic business leader with a 
wealth of experience in business transformation. A distinguished 
member of the Forbes Business Council, Santosh specialises in digital 
transformation, strategic growth, and market expansion. His Midas 
touch is evident in the creation of over forty-five brands, solidifying 
his reputation as a trailblazer. Beyond his entrepreneurial success, 
Santosh is committed to mentoring and coaching aspiring 
entrepreneurs, embodying authentic leadership rooted in excellence. 

3. Baljinder (Senior Immigration Lawyer): Baljinder, a seasoned 
Immigration Lawyer based in London, contributes over 37 years of 
expertise in Global Immigration, Education, Investment, Employment, 
Security, Management, and Administration. With a rich background in 
both Government and Private sectors, Baljinder has held senior 
portfolios and is well-versed in the intricacies of immigration law. His 
experience positions him as an asset in providing comprehensive 
immigration support to clients. 

Organisational Structure: LIIE Mayfair's organisational structure is 
designed for efficiency, collaboration, and client-centric service delivery. 
The structure includes dedicated teams for each service offering – 
Investment Products, Education Support, and Immigration Services. Cross-
functional collaboration ensures a seamless and integrated approach to 
addressing clients' diverse needs. The organisational hierarchy supports 
clear communication channels, fostering a culture of innovation and client 
satisfaction. 
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Advisory Board and Partnerships: LIIE Mayfair benefits from the guidance 
of an experienced advisory board, comprising individuals with expertise in 
finance, legal matters, and strategic business development. This board plays 
a crucial role in shaping the company's overarching strategy and decision-
making processes. Additionally, strategic partnerships with trusted entities, 
including foreign exchange companies, educational institutions, and legal 
experts, contribute to the firm's ability to offer specialised services and 
access exclusive opportunities. 

In summary, LIIE Mayfair's organisational and management structure is 
characterised by strong leadership, specialised expertise, and strategic 
collaborations, reinforcing the company's commitment to excellence across 
its diverse service offerings. 
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Investment Structure Overview: 
At LIIE Mayfair, our investment focus extends beyond foreign exchange, 
encompassing a diverse array of high-yielding projects and ventures within 
the United Kingdom. Our extensive portfolio spans multiple sectors, 
reflecting our commitment to providing innovative financial solutions and 
fostering financial prosperity for our clients. 

Real Estate: Renovation and Development: Our portfolio heavily features 
renovation and development projects in the UK. This sector is integral to 
the evolving urban landscape, involving initiatives ranging from historic 
landmark rejuvenation to constructing sustainable housing. With a focus on 
balancing heritage preservation and contemporary development, our 
strategy involves securing off-market deals, particularly in the north of 
England, where consistent and profitable returns are historically prevalent. 

Rent-to-Rent Model: Acknowledging the market's need for short-term 
flexible accommodation, our rent-to-rent model engages with landlords in 
high-growth areas with effective transport links and ongoing regeneration 
projects. Our team, leveraging longstanding relationships, secures multiple 
landlords, maximising the potential for short-term, flexible rental 
opportunities. 

Art, Commodities, Business Acquisition, Wine & Whiskey: Diversifying 
our investments, we engage in art, commodities, business acquisition, and 
wine & whiskey ventures. When investing in art, we carefully evaluate 
options through trusted galleries, considering factors such as trends, 
market values, and authenticity. Business acquisition represents a lucrative 
class of investment, particularly as the market leans towards innovative 
companies. Commodities, including Gold, Silver, and Platinum, are vital to 
our balanced investment strategy. Additionally, investing in wine and 
whiskey provides unique advantages, including appreciation over time and 
the appeal of tangible assets. 

Terms, Fund Flow, and Sign-Up Process: For potential investors, our 
investment structure involves a loan note arrangement with specific terms. 
The loan length is set at 24 months, with interest paid at 24% across the 
term. The minimum lend is £50,000, and payments are made bi-annually to 



LIIE MAYFAIR – Summary of Business Plan  

Private & ConfidenƟal 11 | P a g e  For Internal Use Only 

annually. The client funds are directed into a UK-based limited company 
account. Leveraging the expertise of our partners and collaborators, we 
deploy funds into various projects, generating profits that are repatriated 
back into the account. Interest payments are subsequently repaid into the 
client's nominated bank account. The sign-up process is streamlined, 
involving client engagement, goal discussions, issuance of tailored 
paperwork, filing of paperwork and client ID, issuance of a loan agreement, 
and finally, client funds transfer. 

Our investment structure at LIIE Mayfair is comprehensive, spanning 
multiple sectors and designed to empower financial prosperity for our 
clients. 
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Plan of Investment support  
The Investment Support Plan under LIIE Mayfair outlines a comprehensive 
strategy to assist individuals in growing their investments through strategic 
consultancy and various investment projects. This plan involves a loan note 
structure, allowing clients to leverage LIIE Mayfair's expertise in areas such 
as Property Investment, Arts Investments, Classic Cars, and Business Sales 
and Purchases. Here is an elaboration on the key elements of the plan: 

1. Diversified Investment Portfolio: 

 Strategic Consultancy: LIIE Mayfair provides strategic consultancy to 
guide clients in building a diversified investment portfolio. This may 
involve personalised consultations to understand individual financial 
goals, risk tolerance, and investment preferences. 

2. Investment Project Focus Areas: 

 Property Investment: LIIE Mayfair supports clients in investing in the 
property market. This could include renovation and development 
projects, emphasising regions with historically consistent and 
profitable returns. 

 Arts Investments: The plan involves investments in the art market, 
leveraging trusted galleries to select pieces that align with market 
trends and have potential appreciation. 

 Classic Cars: Investment opportunities in classic cars, a niche market 
that may offer unique advantages. LIIE Mayfair assists clients in 
navigating this specialised sector. 

 Business Sales and Purchases: Supporting clients in acquiring or 
selling businesses. This could involve identifying lucrative 
opportunities, conducting due diligence, and facilitating the 
transaction. 

3. Loan Note Structure: 

 Financial Instrument: LIIE Mayfair uses a loan note structure, which 
is a contract specifying the terms of a loan, including repayment and 
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interest. This structure allows clients to invest by providing a loan to 
LIIE Mayfair. 

 Interest Payments: Clients receive returns in the form of interest 
payments, providing them with a source of income over the course of 
the investment. 

 Security: The funds invested by clients are secured against LIIE 
Mayfair's diverse asset portfolio, which may include property, 
commodities, and other assets. 

4. Collaborative Approach: 

 Network of Trusted Partners: LIIE Mayfair leverages its network of 
trusted associates, including legal experts, builders, and specialised 
teams in various sectors. This collaborative approach enhances the 
success of investment projects. 

 Off-Market Deals: The plan may involve securing off-market deals 
through strategic alliances, giving clients access to exclusive 
investment opportunities. 

5. Long-Term Vision: 

 Financial Prosperity: The Investment Support Plan aligns with LIIE 
Mayfair's broader mission of empowering financial prosperity. It aims 
to help clients achieve their financial goals through well-managed 
and strategic investments. 

6. Transparent Communication: 

 Client Engagement: LIIE Mayfair engages with clients in a 
transparent manner, providing regular updates on the progress of 
investment projects and maintaining open communication channels. 

7. Risk Mitigation: 

 Due Diligence: LIIE Mayfair conducts thorough due diligence on 
potential investments to mitigate risks and ensure the suitability of 
projects for its clients. 
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In summary, the Investment Support Plan by LIIE Mayfair combines 
strategic consultancy, diversified investment opportunities, a loan note 
structure, and a collaborative approach to empower clients in growing their 
wealth over time. The focus on transparency, due diligence, and a diverse 
portfolio aligns with the aim of achieving long-term financial success for 
clients. 
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Education Support Note 
The Education Support Note is designed to cater to high-net-worth 
individuals whose children are seeking higher education in the UK, 
specifically at universities. Typically spanning 3 to 4 years for a degree, the 
associated costs for parents can range from £150,000 to £200,000. Through 
the loan note structure, parents can conveniently lend the required amount 
in the form of the company loan notes. This sum is then used to cover 
various expenses, including student accommodation, overheads, day-to-
day living, and general costs. 

Upon the completion of the term, clients receive their original capital back, 
resulting in their child obtaining education and related expenses at a 
discounted rate. This creates a win-win scenario benefiting not only the 
students' parents but also the respective universities and, most significantly, 
the students themselves. 

The genesis of this idea occurred during an interaction with a client having 
two children aspiring for private schooling. Upon realising that the available 
funds would only cover around 50 months or just over four years of 
education expenses, the need for a sustainable solution became apparent. 
Subsequently, through collaboration with an immigration lawyer client, it 
was identified that many overseas students seek entry into the UK's 
university education system. 

Applying the same successful philosophy developed for a previous client, 
the team approached the immigration lawyer with a tailored solution. A 
father with two children, facing a decade-long financial commitment for 
their education, embraced this innovative program. After a year of 
participation, the client expresses satisfaction with the returns, affirming the 
effectiveness of this solution in supporting long-term educational financing. 
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Plan of Education support 
 

The Education Support Plan under LIIE Mayfair demonstrates a 
commitment to assisting students and parents in obtaining financial 
support for education through a strategic consultancy and investment 
approach. The plan appears to involve providing Education Investment 
Loan Support, where a structured loan note is used to cover the costs of 
education and living. This innovative approach treats the financial support 
for education as an investment, allowing students and parents to receive 
most of the financial assistance in the form of an investment rather than a 
traditional expense. Here is an elaboration on the key elements of this plan: 

1. Strategic Consultancy: 

 Needs Assessment: LIIE Mayfair conducts a comprehensive 
assessment of the educational needs of students and their parents. 
This may involve understanding the specific academic goals, 
preferred universities, and the associated financial requirements. 

 Financial Planning: A strategic consultancy approach is employed to 
assist families in creating a financial plan tailored to their educational 
aspirations. This could include estimating the costs of tuition, 
accommodation, living expenses, and other related factors. 

2. Education Investment Loan Support: 

 Loan Note Structure: LIIE Mayfair employs a loan note structure as a 
financial instrument. This serves as a contract specifying the terms of 
the loan, including repayment and interest. 

 Investment Approach: The loan note is designed to treat the 
financial support for education as an investment rather than a 
traditional expense. This allows parents to receive returns on their 
investment, making the overall cost of education more sustainable. 

 Discounted Rate: The plan may offer a discounted rate for the total 
cost of education and living, providing families with a more 
affordable option compared to traditional funding methods. 

3. Use Case: 



LIIE MAYFAIR – Summary of Business Plan  

Private & ConfidenƟal 17 | P a g e  For Internal Use Only 

 Win-Win Situation: The plan aims to create a win-win situation for 
students, parents, and relevant universities. By using the loan note 
structure, students can pursue their education with reduced financial 
burden, parents receive returns on their investment, and universities 
attract students with a unique financial support model. 

4. Collaborative Approach: 

 Engagement with Stakeholders: LIIE Mayfair collaborates with 
universities, educational institutions, and immigration lawyers to 
ensure a seamless process for students and parents. 

 Network Utilisation: The plan may leverage LIIE Mayfair's network 
to establish connections with educational professionals, facilitating 
better opportunities for students. 

5. Long-Term Vision: 

 Investing in Future Generations: The Education Support Plan aligns 
with a long-term vision of investing in the education of future 
generations. It aims to empower students and parents to pursue 
academic excellence without the burden of immediate financial strain. 

6. Transparent Communication: 

 Regular Updates: Transparent communication is maintained 
throughout the process, with regular updates provided to students 
and parents on the progress of their education investment. 

7. Risk Mitigation: 

 Financial Security: The plan may include measures to secure the 
funds invested by parents, providing a level of financial security and 
assurance. 

In summary, the Education Support Plan by LIIE Mayfair demonstrates a 
forward-thinking approach to education financing, treating it as an 
investment with returns. This approach aligns with the company's broader 
mission of empowering financial prosperity and transforming lives through 
strategic financial solutions.  



LIIE MAYFAIR – Summary of Business Plan  

Private & ConfidenƟal 18 | P a g e  For Internal Use Only 

Target Market - Immigration 
Support Products 
LIIE Mayfair's Immigration Support Products cater to individuals and 
families navigating global immigration processes. The target market 
includes: 

1. High-Net-Worth Individuals: 
 Individuals with substantial financial resources seeking strategic 

immigration solutions. 
 Customised services to facilitate smooth immigration 

processes, including visa applications and residency permits. 
2. Global Entrepreneurs and Investors: 

 Business leaders and investors looking for international 
opportunities. 

 Offering immigration support for entrepreneurs seeking to 
establish businesses or invest in foreign markets. 

3. Skilled Professionals: 
 Professionals with specialised skills and expertise considering 

relocation. 
 Helping with work visas and immigration procedures to attract 

and retain top talent. 
4. Education-Driven Immigration: 

 Individuals pursuing education abroad and exploring 
immigration possibilities. 

 Collaborating with students and their families to align 
education and immigration plans seamlessly. 

5. Family-Based Immigration: 
 Families seeking reunification or relocation for better 

opportunities. 
 Navigating family-based immigration processes, including 

sponsorships and dependent visas. 
6. Corporate Immigration Solutions: 

 Companies looking for comprehensive immigration support for 
their employees. 

 Providing corporate immigration services to streamline 
workforce mobility. 
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7. Collaboration with Legal Professionals: 
 Partnership with immigration lawyers and legal professionals. 
 Ensuring legal compliance and offering expertise in complex 

immigration scenarios. 
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Target Market - Education Support 
Products 
LIIE Mayfair's Education Support products are designed to assist high-net-
worth individuals and families seeking financial support for higher 
education. The primary target market includes: 

1. High-Net-Worth Parents: 
 Parents with significant financial resources looking to support 

their children's higher education in the UK. 
 Focus on providing tailored loan note structures to cover 

tuition, accommodation, and living expenses. 
2. International Students and Parents: 

 Foreign students and their parents seeking strategic financial 
solutions for education in the UK. 

 Specialised services addressing the unique challenges and 
requirements of international students. 

3. University Partnerships: 
 Collaboration with universities to offer financial support 

programs for students. 
 Providing discounted rate loan notes to cover education 

expenses, fostering partnerships for mutual benefit. 
4. Private Schooling Clients: 

 Families interested in private schooling for their children. 
 Offering solutions to address the financial challenges of private 

education through innovative loan note structures. 
5. Clients with Long-Term Education Plans: 

 Parents planning for their children's education over an 
extended period. 

 Providing sustainable financial solutions that go beyond the 
typical duration of a degree program. 

6. Collaboration with Immigration Lawyers: 
 Partnership with immigration lawyers to facilitate international 

students' entry into UK universities. 
 Leveraging legal expertise to align immigration processes with 

education support programs. 
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Target Market - Investment Products 
LIIE Mayfair caters to a diverse range of high-net-worth individuals, 
sophisticated investors, and institutions seeking strategic and innovative 
investment opportunities. The primary target market includes: 

1. High-Net-Worth Individuals (HNWIs): 
 Individuals with substantial financial resources looking to 

diversify and grow their wealth. 
 Focus on providing tailored investment solutions aligned with 

individual financial goals. 
2. Sophisticated Investors: 

 Seasoned investors seeking unique and high-yield investment 
projects. 

 Emphasis on delivering projects with attractive risk-adjusted 
returns and portfolio diversification. 

3. Institutions and Corporates: 
 Financial institutions, corporations, and family offices looking 

for strategic investment partnerships. 
 Customised investment solutions designed to meet institutional 

goals and align with risk management strategies. 
4. Global Investors Interested in the UK Market: 

 International investors attracted to the stability and growth 
potential of the UK market. 

 Specialised services catering to the unique needs and 
preferences of global investors. 

5. Individuals Interested in Alternative Investments: 
 Individuals exploring alternative investment avenues beyond 

traditional options. 
 Education and communication strategies to showcase the 

benefits and potential of diverse investment portfolios. 
6. University Partnerships and Student Community: 

 Collaboration with universities to provide education-focused 
investment products. 

 Assistance to students and parents seeking financial support 
for education through strategic consultancy and investment 
projects.  
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Industry & Market Analysis: 
Industry Analysis: LIIE Mayfair operates within the dynamic landscape of 
investment and financial services. The industry has witnessed a paradigm 
shift, moving beyond traditional investment models to embrace diversified 
portfolios and innovative financial solutions. As global markets evolve, 
there is an increasing demand for comprehensive services that go beyond 
mere financial transactions. LIIE Mayfair positions itself at the forefront of 
this evolution, integrating expertise in investment, education support, and 
immigration services. 

Target Markets: 

1. Investment Products: The target market for LIIE Mayfair's 
investment products encompasses high-net-worth individuals, 
institutions, and businesses seeking opportunities for growth and 
diversification. The focus includes clients interested in real estate, art, 
commodities, and business acquisitions, spanning both domestic and 
international markets. 

2. Education Support: LIIE Mayfair targets students and parents 
seeking financial support for education. The emphasis is on high-net-
worth individuals interested in strategic consultancy and investment 
structures for education financing. The international student 
community, particularly those aspiring to study in the UK, forms a 
sizeable portion of the target market. 

3. Immigration Services: The immigration services cater to individuals 
and families navigating the complex landscape of global mobility. LIIE 
Mayfair focuses on clients seeking immigration support for 
education, investment, employment, and security. The target market 
includes those looking for comprehensive solutions to facilitate 
seamless transitions across borders. 

Competitive Analysis: LIIE Mayfair stands out in the market through a 
combination of key strengths and differentiators: 

1. Holistic Approach: Unlike traditional financial service providers, LIIE 
Mayfair offers a holistic suite of services, including investment 
products, education support, and immigration services. This 
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integrated approach sets it apart in addressing clients' diverse needs 
under one roof. 

2. Innovative Investment Structures: LIIE Mayfair's ability to craft 
innovative investment structures provides a competitive edge. The 
focus on unique models, such as the rent-to-rent strategy in real 
estate and education investment loan support, distinguishes the firm 
in the market. 

3. Global Expertise: With a leadership team experienced in 
international markets, LIIE Mayfair has a nuanced understanding of 
global trends. This positions the firm as a valuable partner for clients 
seeking cross-border opportunities. 

4. Trusted Relationships: Long-standing associations with trusted 
galleries, landlords, and educational institutions provide LIIE Mayfair 
with exclusive access to off-market deals and collaborations. This 
network enhances the firm's ability to secure valuable opportunities 
for its clients. 

5. Commitment to Values: LIIE Mayfair's commitment to integrity, 
transparency, and client-centricity establishes a solid foundation for 
lasting relationships. Clients are drawn to the firm's principled 
approach and dedication to their financial success, education, and 
immigration needs. 

In conclusion, LIIE Mayfair navigates the competitive landscape with a blend 
of innovative solutions, global expertise, and trusted partnerships, 
positioning itself as a leader in the evolving landscape of comprehensive 
financial services. 
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Risk Analysis 
LIIE Mayfair operates in dynamic sectors such as investment, education 
support, and immigration. Identifying potential risks and implementing 
effective mitigation strategies is crucial for sustained success. 

1. Market Risks: 

 Investment Products: Fluctuations in real estate, art, and commodities 
markets may impact returns. To mitigate, LIIE Mayfair employs 
diverse portfolios and conducts thorough market analyses. 

 Education Support: Changes in educational policies and geopolitical 
factors can affect the demand for education support. Continuous 
monitoring and adaptability to policy changes are key risk mitigation 
strategies. 

 Immigration Support: Regulatory changes in immigration laws may 
impact service demand. LIIE Mayfair stays informed about legislative 
developments and maintains flexible service offerings. 

2. Financial Risks: 

 Investment Products: Economic downturns or unexpected financial 
crises can affect returns. Diversification and prudent fiscal 
management help minimise financial risks. 

 Education Support: Economic recessions may influence students' 
ability to repay education loans. Flexible repayment terms and 
financial counselling are implemented to address this risk. 

 Immigration Support: Currency fluctuations and economic instability 
in target regions may impact the financial feasibility of immigration 
plans. Hedging strategies and flexible financial solutions are 
employed. 

3. Operational Risks: 

 Investment Products: Project delays, unforeseen construction issues, 
or legal challenges may arise. Stringent due diligence and 
contingency planning are integral risk management approaches. 
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 Education Support: Administrative challenges or disruptions in 
collaboration with educational institutions can occur. LIIE Mayfair 
maintains strong partnerships and streamlined operational processes. 

 Immigration Support: Legal complexities and procedural delays in 
immigration processes may arise. Expert legal counsel and proactive 
case management are implemented. 

4. Regulatory Risks: 

 Investment Products: Changes in real estate regulations or tax policies 
can impact investment structures. Regular legal consultations ensure 
compliance and adaptability. 

 Education Support: Evolving education laws and regulations may 
affect loan structures. Legal experts guide the adaptation of services 
to comply with regulations. 

 Immigration Support: Stringent immigration policies may impact 
service delivery. LIIE Mayfair maintains legal partnerships to navigate 
changing regulatory landscapes. 

5. Reputation Risks: 

 Negative publicity, client dissatisfaction, or legal issues can harm LIIE 
Mayfair's reputation. Strict ethical standards, transparent 
communication, and responsive customer service mitigate reputation 
risks. 

6. Global Economic Risks: 

 Economic recessions, geopolitical tensions, or global crises can 
impact all sectors. Diversification across markets, robust risk 
modelling, and scenario planning help LIIE Mayfair navigate global 
economic uncertainties. 

In conclusion, LIIE Mayfair proactively identifies and addresses risks to 
ensure the resilience and success of its operations in the ever-evolving 
landscape of investment, education support, and immigration services. 
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SWOT Analysis 
Strengths: 

1. Experienced Leadership: LIIE Mayfair is led by a team of seasoned 
professionals, including Jason Kehoe, Santosh Kumar, and Baljinder, 
bringing extensive experience and expertise in various fields like 
sales, business leadership, immigration law, and global affairs. 

2. Diversified Services: The company offers a diverse range of services, 
including investment products, education support, and immigration 
support, providing multiple revenue streams and catering to a 
broader clientele. 

3. Strategic Partnerships: LIIE Mayfair has established exclusive 
partnerships with other investment companies and collaborations 
with legal professionals, enhancing the company's capabilities and 
reach. 

4. Innovative Investment Approach: The investment strategy, 
covering real estate, art, commodities, and more, demonstrates 
innovation, maximising returns, and minimising risks for clients. 

Weaknesses: 

1. Market Competition: The financial and investment industry is highly 
competitive. LIIE Mayfair must continually differentiate itself to stand 
out among competitors. 

2. Regulatory Challenges: Operating in diverse sectors such as finance, 
education, and immigration brings regulatory complexities. Adapting 
to evolving legal frameworks can pose challenges. 

Opportunities: 

1. Growing Markets: The global markets for investment, education, 
and immigration services are expanding. LIIE Mayfair can capitalise on 
these growing opportunities, especially in emerging markets. 

2. Technological Integration: Leveraging technology for data analysis, 
customer engagement, and operational efficiency can enhance 
service delivery and client satisfaction. 
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3. Strategic Expansion: With successful ventures, LIIE Mayfair can 
explore strategic expansions into new geographic regions or 
additional service offerings, further increasing its market presence. 

Threats: 

1. Economic Volatility: Economic downturns or financial crises can 
impact investment portfolios and the demand for related services, 
affecting LIIE Mayfair's profitability. 

2. Regulatory Changes: Changes in immigration laws, financial 
regulations, or education policies can pose threats, requiring the 
company to adapt swiftly. 

3. Cybersecurity Risks: The reliance on technology exposes LIIE Mayfair 
to potential cybersecurity threats, emphasising the need for robust 
security measures. 

Summary: 

LIIE Mayfair's strengths lie in its leadership, diversified services, and 
strategic partnerships. While market competition and regulatory challenges 
present weaknesses, opportunities arise from growing markets, 
technological integration, and strategic expansion. Managing threats, 
particularly economic volatility, and regulatory changes, will be crucial for 
sustained success. A proactive approach to innovation and adaptability will 
be vital for LIIE Mayfair to navigate the dynamic landscape of financial 
services, education support, and immigration solutions. 
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Marketing and Sales: 
Brand Awareness Strategy: LIIE Mayfair's brand awareness strategy revolves 
around creating a distinctive and reputable image in the financial and 
investment sector. Leveraging its association with key leaders like Jason 
Kehoe and Santosh Kumar, the company aims to highlight its commitment 
to financial prosperity, innovation, and integrity. Engaging content through 
social media platforms, industry events, and strategic partnerships will 
enhance visibility. 

Promotional and Messaging Strategies: The promotional strategy 
emphasises the unique value propositions of LIIE Mayfair's services. 
Tailored messages highlight the comprehensive investment opportunities, 
innovative education support, and reliable immigration services. Messaging 
will convey the company's commitment to empowering clients financially, 
fostering lasting partnerships, and ensuring excellence in every service 
offered. 

Marketing Campaign Planning: LIIE Mayfair's marketing campaign is 
structured to align with its five-year growth milestones. Each phase, from 
"Survive" to "Thrive & Exit," will have targeted campaigns emphasising the 
corresponding services and financial opportunities. Engaging visual 
content, webinars, and collaborations with influencers in the financial sector 
will be key components. Digital marketing, including SEO strategies, will 
enhance online visibility. 

Sales Plan: The sales plan is product-focused, setting targets for each 
service offering. For Investment Products, targets will align with the growth 
milestones, ensuring a steady increase in investment portfolios. Education 
Support will focus on collaborations with educational institutions, with 
targets based on the number of successful education investment loan 
supports. Immigration Support services will set goals based on successful 
immigration cases and client satisfaction. 

The synergy between marketing and sales efforts aims to position LIIE 
Mayfair as a trusted partner for financial growth, education support, and 
immigration solutions. Through a cohesive strategy, the company aims to 
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achieve its revenue targets and contribute significantly to its clients' 
success. 
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Brand Awareness Strategy 
1. Digital Presence Enhancement: 

 Optimise the company website for search engines (SEO) to 
ensure visibility. 

 Develop and maintain active profiles on major social media 
platforms. 

 Implement targeted online advertising campaigns to reach 
specific demographics. 

2. Content Marketing: 
 Regularly publish insightful blog posts, articles, and case 

studies showcasing expertise in immigration, investments, and 
financial solutions. 

 Create engaging video content to share success stories, 
company culture, and educational content. 

3. Strategic Partnerships: 
 Establish partnerships with reputable organisations, influencers, 

and industry leaders to enhance credibility and reach a broader 
audience. 

 Collaborate with universities, financial institutions, and 
immigration agencies for joint initiatives. 

4. Thought Leadership: 
 Position key executives, including Jason Kehoe, Santosh Kumar, 

and Baljinder Singh Rathour, as though leaders in relevant 
industry forums and conferences. 

 Host webinars, workshops, and podcasts to share insights and 
engage with the target audience. 

5. Community Engagement: 
 Sponsor and participate in community events, supporting 

causes aligned with LIIE Mayfair's values. 
 Engage in philanthropic activities to build a positive brand 

image. 
6. Targeted Advertising: 

 Utilise targeted advertising on platforms like LinkedIn and 
industry-specific publications. 

 Invest in print and online publications that cater to the target 
audience, emphasising LIIE Mayfair's unique value proposition. 
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7. Client Testimonials: 
 Encourage satisfied clients to provide testimonials and share 

success stories on the website and social media. 
 Leverage positive reviews to build trust and credibility. 

8. Educational Campaigns: 
 Launch educational campaigns on immigration processes, 

investment strategies, and financial planning to position LIIE 
Mayfair as an industry expert. 

 Conduct workshops and seminars for prospective clients and 
partners. 

9. Branded Merchandise: 
 Create branded merchandise such as pens, notepads, and 

clothing items to enhance visibility and create a sense of 
belonging. 

10. Monitoring and Analysis: 
 Regularly monitor online mentions, reviews, and engagement 

metrics to assess the effectiveness of the brand awareness 
strategy. 

 Use analytics tools to refine and adapt the strategy based on 
performance data. 
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Brand Promotion Strategy 
1. Launch Offers and Discounts: 

 Introduce limited time offers and discounts for the first set of 
clients in each service category to incentivise early adoption. 

2. Referral Programs: 
 Implement a referral program where existing clients can earn 

rewards or discounts for referring new clients. 
3. Strategic Partnerships: 

 Forge partnerships with financial advisors, immigration 
consultants, and educational institutions to cross-promote 
services and broaden the client base. 

4. Exclusive Events and Webinars: 
 Host exclusive events, webinars, or workshops for potential 

clients to provide valuable insights into immigration, 
investment, and education support. 

5. Online Advertising Campaigns: 
 Launch targeted online advertising campaigns on platforms 

such as Google Ads and social media to reach a wider 
audience. 

6. Content Marketing: 
 Develop engaging content, including blogs, videos, and 

infographics, to educate the audience about the benefits of LIIE 
Mayfair's services. 

7. Participation in Trade Shows: 
 Participate in relevant industry trade shows, expos, and 

conferences to display services and connect with potential 
clients and partners. 

8. Social Media Engagement: 
 Create interactive social media campaigns, contests, and 

quizzes to boost engagement and create a buzz around LIIE 
Mayfair. 

9. Email Marketing Campaigns: 
 Launch targeted email campaigns to the existing subscriber 

base, focusing on personalised content and exclusive 
promotional offers. 

10. Localised Marketing: 
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 Tailor promotional content to specific geographic locations, 
considering cultural nuances and local preferences. 

11. Loyalty Programs: 
 Introduce loyalty programs for recurring clients, offering 

exclusive rewards and benefits for continued engagement. 
12. Collaborative Campaigns: 

 Collaborate with influencers, industry experts, and celebrities 
for joint promotional campaigns to enhance credibility and 
reach. 

13. Print Advertising: 
 Invest in targeted print advertising in magazines, newspapers, 

and relevant publications to reach a diverse audience. 
14. Free Workshops and Seminars: 

 Conduct free workshops and seminars in partnership with local 
community centres, focusing on educating the audience about 
immigration and investment opportunities. 

15. Client Testimonials: 
 Showcase success stories and client testimonials through 

various promotional channels to build trust and credibility. 

Regularly evaluate the effectiveness of each promotional initiative, refining 
the strategy based on performance analytics and client feedback. 

  



LIIE MAYFAIR – Summary of Business Plan  

Private & ConfidenƟal 34 | P a g e  For Internal Use Only 

Messaging Strategy 
1. Clear Value Proposition: 

 Communicate a clear and concise value proposition, 
highlighting the unique benefits of LIIE Mayfair's integrated 
services in immigration, investment, and education support. 

2. Trust and Credibility: 
 Emphasise the extensive experience and expertise of key team 

members, such as Jason Kehoe, Santosh Kumar, and Baljinder, 
to establish trust and credibility. 

3. Client Success Stories: 
 Share compelling client success stories to demonstrate the 

positive impact of LIIE Mayfair's services on individuals and 
families. 

4. Holistic Approach: 
 Highlight the company's comprehensive approach, showcasing 

how the integration of immigration, investment, and education 
support provides comprehensive solutions for clients. 

5. Innovation and Expertise: 
 Position LIIE Mayfair as an innovative leader with a deep 

understanding of market trends, leveraging advanced 
strategies in digital transformation, strategic growth, and 
market expansion. 

6. Commitment to Excellence: 
 Express the company's unwavering commitment to excellence 

in every aspect of service delivery, ensuring clients receive top-
tier support throughout their journey. 

7. Global Reach: 
 Emphasise LIIE Mayfair's global reach, particularly in facilitating 

global immigration and investment opportunities, 
demonstrating the company's capacity to navigate 
international markets. 

8. Educational Empowerment: 
 Communicate the company's dedication to empowering clients 

through education, offering strategic consultancy to support 
educational investments for a brighter future. 

9. Financial Prosperity: 
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 Convey the company's mission to empower clients toward 
financial prosperity, using innovative financial solutions and 
fostering lasting partnerships. 

10. Personalised Approach: 
 Emphasise LIIE Mayfair's commitment to personalised service, 

tailoring solutions to individual client needs for a more effective 
and meaningful impact. 

11. Social Responsibility: 
 Highlight the company's commitment to social responsibility, 

highlighting initiatives and partnerships that contribute 
positively to the community. 

12. Future Vision: 
 Convey a compelling vision for the future, illustrating how LIIE 

Mayfair aims to evolve into a billion-pound company trading 
on the London Stock Exchange by 2029. 

Consistency in messaging across all channels, from website content and 
social media posts to client communications and promotional materials, is 
crucial for building a strong and recognisable brand image. 
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Marketing Campaign Planning 
1. Campaign Objectives: 

 Increase brand awareness. 
 Attract potential clients in immigration, investment, and 

education sectors. 
 Establish LIIE Mayfair as a trusted and innovative financial 

services provider. 
 Generate leads and conversions. 

2. Target Audience: 
 High net worth individuals. 
 Potential immigrants. 
 Investors looking for strategic consultancy. 
 Parents seeking education financial support. 

3. Channels and Tactics: 
 Digital Marketing: 

 Social Media Campaigns: Engage on platforms like 
LinkedIn, Twitter, and Facebook to share success stories, 
industry insights, and company updates. 

 Google Ads: Use targeted ads for relevant search terms 
in immigration, investment, and education sectors. 

 Content Marketing: 
 Blog Posts and Articles: Create informative content on 

topics related to immigration, investment, and education 
support. 

 Case Studies: Highlight successful client cases across 
services. 

 Events and Webinars: 
 Industry Conferences: Attend and potentially host 

sessions in relevant conferences to highlight expertise. 
 Educational Webinars: Conduct webinars on 

immigration policies, investment trends, and education 
financing. 

 Partnerships and Collaborations: 
 Collaborate with Educational Institutions: Forge 

partnerships with universities to offer education support 
services. 
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 Financial Webinars with Experts: Collaborate with 
financial experts for joint webinars. 

 Traditional Marketing: 
 Print Media: Feature in finance and business magazines 

to increase visibility. 
 Radio Ads: Use radio slots for targeted campaigns. 

4. Budget Allocation: 
 Allocate budget based on the effectiveness of channels and 

expected ROI. 
 Prioritise digital channels for a broader reach. 

5. Measuring Success: 
 Track website analytics for increased traffic. 
 Monitor social media engagement and follower growth. 
 Measure leads generated and conversion rates. 
 Collect client testimonials and feedback. 

6. Timeline: 
 Launch a phased campaign over several months for sustained 

visibility. 
 Align campaigns with industry events and key financial periods. 

7. Adaptability: 
 Stay agile to adapt campaigns based on performance analytics 

and market trends. 
 Regularly review and update content to remain relevant. 

8. Consistency in Branding: 
 Maintain a consistent brand message and visual identity across 

all channels. 
9. Regulatory Compliance: 

 Ensure all marketing materials comply with relevant financial 
regulations. 

10. Post-Campaign Analysis: 
 Conduct a comprehensive analysis to evaluate campaign 

success and gather insights for future planning. 

By strategically implementing this marketing campaign, LIIE Mayfair can 
effectively reach its target audience, build a strong brand presence, and 
drive engagement and conversions. 
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Marketing Execution Plan 
1. Objective: 

 Increase brand awareness and client acquisition in the 
immigration, investment, and education sectors. 

2. Target Audience: 
 High net worth individuals, potential immigrants, investors, and 

parents seeking education financial support. 
3. Channels and Tactics: 

 Digital Marketing: 
 LinkedIn Campaigns: Share success stories, industry 

insights, and company updates. 
 Google Ads: Targeted ads for immigration, investment, 

and education-related keywords. 
 Content Marketing: 

 Blog Posts: Publish informative content on immigration 
policies, investment trends, and education financing. 

 Case Studies: Showcase successful client cases across 
services. 

 Events and Webinars: 
 Virtual Webinars: Conduct sessions on immigration 

policies, investment strategies, and education financing. 
 Online Workshops: Host workshops for potential 

immigrants on the immigration process. 
 Partnerships and Collaborations: 

 University Alliances: Forge partnerships with universities 
to provide education support services. 

 Financial Expert Collaborations: Collaborate with 
financial experts for joint webinars and educational 
content. 

 Traditional Marketing: 
 Finance Magazines: Feature in finance and business 

magazines to reach a targeted audience. 
 Radio Ads: Use radio slots for campaigns targeting a 

broader demographic. 
4. Budget Allocation: 
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 Allocate budget based on the effectiveness of channels and 
expected ROI. 

 Prioritise digital channels for broader reach and detailed 
targeting. 

5. Timeline: 
 Phase the campaigns over several months for sustained 

visibility. 
 Align campaigns with industry events and financial periods. 

6. Adaptability: 
 Stay agile to adapt campaigns based on performance analytics 

and market trends. 
 Regularly review and update content for relevance. 

7. Consistency in Branding: 
 Maintain a consistent brand message and visual identity across 

all channels. 
8. Regulatory Compliance: 

 Ensure all marketing materials comply with relevant financial 
regulations. 

9. Monitoring and Analysis: 
 Regularly monitor website analytics, social media engagement, 

and lead generation. 
 Conduct post-campaign analysis to evaluate success and 

gather insights. 
10. Client Engagement: 

 Implement strategies for ongoing client engagement, including 
newsletters and exclusive webinars. 

11. Team Collaboration: 
 Foster collaboration between marketing, sales, and client 

services teams for a seamless client journey. 
12. Measurement Metrics: 

 Track website traffic, lead generation, conversion rates, and 
client acquisition. 

 Use key performance indicators (KPIs) to measure success. 

By executing this comprehensive marketing plan, LIIE Mayfair can achieve 
its objectives, enhance its brand presence, and effectively engage with its 
target audience in the immigration, investment, and education sectors. 
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LIIE MAYFAIR - Revenue Model 
Year 1 (Survive): In the initial year, LIIE Mayfair will focus on building a 
solid foundation, offering immigration support, and gaining traction in 
strategic consultancy and investment projects. Revenue is projected to 
range from one to five million through a diverse portfolio of real estate, art, 
commodities, business acquisition, and wine & whiskey ventures. 

Year 2 (Sustain): With a strengthened market presence, LIIE Mayfair 
anticipates revenue growth from five to ten million by expanding its client 
base and strategically diversifying investments. Continued success in high-
yielding projects and ventures contributes to sustained financial stability. 

Year 3 (Succeed): Entering the third year, LIIE Mayfair aims for significant 
growth, targeting revenue between ten million and a hundred million. The 
company's success will be driven by its proven investment strategies, 
comprehensive immigration support, and innovative financial solutions. 

Year 4 (Grow): The fourth year envisions exponential growth, with revenue 
projections ranging from a hundred million to one billion. LIIE Mayfair's 
expansion into new markets, coupled with an enhanced portfolio and 
strategic partnerships, positions the company as a major player in the 
financial services sector. 

Year 5 (Thrive & Exit): In the fifth year, LIIE Mayfair aims to thrive with 
revenue ranging from one billion to ten billion, establishing itself as a 
leading force in the industry. The company may consider strategic exit 
options, capitalising on its success to explore new ventures or facilitate a 
merger/acquisition. This phase represents the pinnacle of LIIE Mayfair's 
growth and impact on the financial landscape. 
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Sales Plan 
Objective: To drive revenue growth and client acquisition for LIIE Mayfair's 
diverse portfolio of services including Investment Support, Education 
Support, and Immigration Support. 

1. Market Research: 
 Conduct in-depth market analysis to identify trends, competitor 

strategies, and potential opportunities. 
 Understand client needs and preferences in investment, 

education, and immigration sectors. 
2. Segmentation and Targeting: 

 Segment the market based on demographics, financial profiles, 
and specific needs. 

 Develop targeted strategies for each segment, aligning services 
with client requirements. 

3. Product Positioning: 
 Clearly communicate the unique value propositions of LIIE 

Mayfair's services. 
 Highlight the company's expertise, successful track record, and 

commitment to client satisfaction. 
4. Sales Team Development: 

 Build a skilled and knowledgeable sales team with expertise in 
finance, education, and immigration. 

 Provide ongoing training to keep the team updated on market 
dynamics and service offerings. 

5. Client Relationship Management: 
 Establish and maintain strong relationships with existing clients. 
 Implement customer loyalty programs to encourage repeat 

business and referrals. 
6. Digital Marketing and Outreach: 

 Leverage digital marketing channels for brand awareness and 
lead generation. 

 Engage in targeted online campaigns to reach specific 
audiences interested in investment, education, and immigration 
solutions. 

7. Collaborations and Partnerships: 
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 Forge partnerships with educational institutions, legal 
professionals, and industry experts. 

 Collaborate with influencers and thought leaders to enhance 
brand credibility. 

8. Educational Workshops and Seminars: 
 Organise workshops and seminars to educate potential clients 

on investment strategies, education funding, and immigration 
processes. 

 Position LIIE Mayfair as an authority in the industry. 
9. Client Referral Program: 

 Introduce a client referral program to incentivise existing clients 
to refer new business. 

 Offer rewards or discounts for successful referrals. 
10. Monitoring and Adaptation: 

 Regularly monitor sales performance metrics and adjust 
strategies based on market feedback. 

 Stay agile and adaptive to changing market conditions and 
client needs. 

By implementing this comprehensive sales plan, LIIE Mayfair aims to 
maximise revenue, expand its client base, and solidify its position as a 
leading provider of financial and advisory services. 
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Sales Targets and KPIs 
1. Investment Products (Excluding Foreign Exchange): 

 Year 1: £3 million - £5 million 
 Year 2: £7 million - £10 million 
 Year 3: £15 million - £20 million 
 Year 4: £30 million - £40 million 
 Year 5: £60 million - £80 million 

KPIs: 
 Number of new investors acquired annually. 
 Percentage growth in the investment portfolio. 
 Return on investment (ROI) for clients. 

2. Foreign Exchange Investment: 
 Year 1: £2 million - £5 million 
 Year 2: £5 million - £8 million 
 Year 3: £10 million - £15 million 
 Year 4: £20 million - £30 million 
 Year 5: £40 million - £60 million 

KPIs: 
 Number of clients engaging in foreign exchange investments. 
 Annual percentage growth in trading volumes. 
 Customer satisfaction and retention rates. 

3. Education Support Products: 
 Year 1: £1 million - £2 million 
 Year 2: £3 million - £5 million 
 Year 3: £6 million - £10 million 
 Year 4: £12 million - £20 million 
 Year 5: £25 million - £40 million 

KPIs: 
 Number of student clients served annually. 
 Success rate in providing education support. 
 Client testimonials and satisfaction. 

4. Immigration Support Products: 
 Year 1: £1 million - £2 million 
 Year 2: £3 million - £5 million 
 Year 3: £6 million - £10 million 
 Year 4: £12 million - £20 million 
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 Year 5: £25 million - £40 million 
KPIs: 

 Number of successful immigration cases. 
 Client satisfaction with the immigration support process. 
 Growth in the immigration support client base. 

These detailed sales targets and associated KPIs provide a structured 
approach for monitoring performance across LIIE Mayfair's diverse product 
offerings, ensuring strategic alignment with the company's growth phases. 
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Implementation Plan 
1. Strategic Alignment: 

 Objective: Ensure all strategies align with LIIE Mayfair's mission and 
vision. 

 Actions: 
 Conduct a thorough review of existing strategies. 
 Align strategies with current market trends and company goals. 

2. Organisational Preparation: 

 Objective: Equip the team for successful strategy execution. 
 Actions: 

 Conduct training sessions to update teams on new strategies. 
 Clearly communicate roles and responsibilities. 

3. Brand Awareness Strategy: 

 Objective: Increase visibility and credibility in the target markets. 
 Actions: 

 Launch targeted online and offline campaigns. 
 Leverage social media platforms for regular engagement. 
 Collaborate with influencers and industry experts. 

4. Promotional and Messaging Strategies: 

 Objective: Create compelling promotional content and messaging. 
 Actions: 

 Develop a content calendar for consistent messaging. 
 Utilise various channels: blogs, newsletters, press releases. 
 Implement a cohesive brand voice across all communication. 

5. Marketing Campaign Planning: 

 Objective: Execute comprehensive marketing campaigns. 
 Actions: 

 Identify specific campaigns for each service offering. 



LIIE MAYFAIR – Summary of Business Plan  

Private & ConfidenƟal 46 | P a g e  For Internal Use Only 

 Define target audiences and tailor campaigns accordingly. 
 Set measurable KPIs for campaign success. 

6. Sales Plan: 

 Objective: Achieve sales targets for each product/service. 
 Actions: 

 Define sales targets for Investment Products, Education 
Support, and Immigration Support. 

 Implement a multi-channel sales approach. 
 Conduct regular performance reviews and adjust strategies as 

needed. 

7. Financial Projections: 

 Objective: Align financial projections with growth milestones. 
 Actions: 

 Regularly review financial models to ensure accuracy. 
 Adjust projections based on market trends and performance. 

8. Risk Mitigation: 

 Objective: Proactively identify and address potential risks. 
 Actions: 

 Regularly update risk assessments. 
 Implement contingency plans for identified risks. 

9. Monitoring and Evaluation: 

 Objective: Continuously monitor progress and make data-driven 
decisions. 

 Actions: 
 Implement key performance indicators (KPIs) for all strategies. 
 Regularly review and analyse data to make informed 

adjustments. 

10. Timeline for Milestones: 
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 Year 1 (SURVIVE): Focus on establishing brand presence and 
achieving initial sales targets. 

 Year 2 (SUSTAIN): Expand marketing efforts and increase product 
offerings. 

 Year 3 (SUCCEED): Achieve significant market share and introduce 
innovations. 

 Year 4 (GROW): Expand globally and diversify investment portfolios. 
 Year 5 (THRIVE & EXIT): Achieve exponential growth and explore 

exit strategies. 

By diligently following this step-by-step implementation plan, LIIE Mayfair 
aims to successfully execute its strategies, achieve key milestones, and 
position itself as a prominent player in the investment, education support, 
and immigration services sectors. 
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Revenue Targets 
1. Year 1 (SURVIVE): 

 Target: £1 million to £5 million 
 Focus on establishing a strong client base and building brand 

awareness. 
 Prioritise service quality and client satisfaction to drive repeat 

business. 
2. Year 2 (SUSTAIN): 

 Target: £5 million to £10 million 
 Expand service offerings and diversify investment portfolios. 
 Enhance digital marketing efforts and strengthen industry 

partnerships. 
3. Year 3 (SUCCEED): 

 Target: £10 million to £100 million 
 Increase market share through targeted marketing campaigns. 
 Explore new markets and innovative investment opportunities. 

4. Year 4 (GROW): 
 Target: £100 million to £1 billion 
 Scale operations, optimise processes, and explore international 

expansion. 
 Strengthen relationships with key stakeholders, including 

universities and financial experts. 
5. Year 5 (THRIVE & EXIT): 

 Target: £1 billion to £10 billion 
 Achieve market dominance and establish LIIE Mayfair as a 

leader. 
 Evaluate exit strategies, considering mergers, acquisitions, or 

initial public offerings (IPOs). 
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Financial Projections 
Revenue Model: LIIE Mayfair's ambitious five-year revenue model aligns with 
the strategic milestones of "Survive," "Sustain," "Succeed," "Grow," and 
"Thrive & Exit." 

 Year 1: £1 million to £5 million (Survive) 
 Year 2: £5 million to £10 million (Sustain) 
 Year 3: £10 million to £100 million (Succeed) 
 Year 4: £100 million to £1 billion (Grow) 
 Year 5: £1 billion to £10 billion (Thrive & Exit) 

Detailed Financial Projections: Each year's financial projections are 
meticulously crafted to reflect the envisioned growth. Yearly revenues, 
expenses, and net profits are outlined, considering the diverse nature of 
services offered—Investment Products, Education Support, and 
Immigration Support. 

 Year 1: Focused on establishing a solid foundation and reaching the 
£1 million to £5 million bracket. 

 Year 2: Scaling operations to achieve revenues between £5 million 
and £10 million, ensuring sustainability. 

 Year 3: Targeting a substantial increase to £10 million to £100 million 
by successfully expanding services. 

 Year 4: Propelling growth with revenues ranging from £100 million to 
£1 billion, marking a significant leap. 

 Year 5: Achieving remarkable success with revenues between £1 
billion and £10 billion, signalling the Thrive & Exit phase. 

Investment Costs and Returns: The breakdown of investment costs involves 
detailed assessments of the resources required for service delivery, 
marketing, and operational expansion. Investment returns are projected 
based on successful investment portfolios, education loans, and 
immigration support services, ensuring a balance between risk and 
profitability. 

The financial projections outline a strategic and realistic path for LIIE 
Mayfair, aligning with its mission to empower financial prosperity and 



LIIE MAYFAIR – Summary of Business Plan  

Private & ConfidenƟal 50 | P a g e  For Internal Use Only 

establish itself as a prominent player in the financial and investment 
landscape. 
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Monitoring and Evaluation 
1. Key Performance Indicators (KPIs): 

 Brand Awareness: 
 KPIs: Website traffic, social media engagement, brand 

mentions. 
 Measurement: Monthly reports tracking online presence and 

audience interactions. 
 Sales Performance: 

 KPIs: Sales revenue, conversion rates, customer acquisition 
costs. 

 Measurement: Quarterly reviews of sales metrics, identifying 
high-performing channels. 

 Customer Satisfaction: 
 KPIs: Customer feedback scores, retention rates. 
 Measurement: Monthly surveys, analysis of customer 

interactions, and testimonials. 
 Financial Growth: 

 KPIs: Revenue growth, return on investment (ROI). 
 Measurement: Regular financial reports, comparing projections 

with actual results. 
 Marketing Campaign Effectiveness: 

 KPIs: Click-through rates, conversion rates, campaign reach. 
 Measurement: Post-campaign analysis, comparing KPIs against 

set targets. 
 Risk Management: 

 KPIs: Identified risks versus mitigated risks. 
 Measurement: Periodic risk assessments and reports on risk 

mitigation strategies. 
 Employee Productivity: 

 KPIs: Task completion rates, project deadlines. 
 Measurement: Regular performance reviews, employee 

feedback, and project tracking. 

2. Regular Performance Reviews: 
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 Frequency: 
 Monthly reviews for short-term goals. 
 Quarterly reviews for mid-term goals. 
 Annual reviews for long-term goals. 

 Process: 
 Gather relevant data for each KPI. 
 Evaluate performance against established benchmarks. 
 Identify areas of success and areas for improvement. 

 Adjustments: 
 Implement changes based on review outcomes. 
 Modify strategies to address challenges and capitalise on 

opportunities. 
 Continuously refine the approach for optimal results. 

3. Continuous Improvement: 

 Feedback Loops: 
 Establish feedback mechanisms from customers, employees, 

and stakeholders. 
 Use feedback to identify areas for improvement and innovation. 

 Adaptability: 
 Stay abreast of market trends and industry changes. 
 Be ready to adjust strategies to align with evolving market 

conditions. 

By implementing robust monitoring and evaluation processes, LIIE 
Mayfair ensures a dynamic and adaptive approach to achieving its 
objectives. Regular assessments and adjustments are integral to the 
company's success in the competitive landscape of investment, 
education support, and immigration services. 
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About the Team 
 
Jason Kehoe: 

Background: Jason Kehoe is described as a purposeful leader within the LIIE 
Mayfair team, showcasing a diverse skill set and extensive experience in 
executive roles, particularly in sales development and sales management. 
Here is an elaboration on his key attributes and accomplishments: 

Leadership Qualities: 

 Multidimensional Leadership: Jason is recognised for his 
multidimensional leadership qualities, indicating that he possesses a 
versatile and adaptable leadership style. This suggests that he can 
effectively navigate and lead teams through various challenges and 
situations. 

 Sales Development Expertise: With a background in sales 
development, Jason is skilled in identifying new business 
opportunities, creating effective sales strategies, and driving the 
growth of the sales pipeline. 

 Sales Management Excellence: Having experience in sales 
management, Jason is proficient in overseeing and optimising sales 
operations. This includes managing sales teams, setting targets, and 
ensuring the achievement of sales goals. 

Track Record: 

 Exceptional Track Record: Jason has an exceptional track record, 
highlighting a history of success and achievement in his professional 
endeavours. This could encompass a series of accomplishments and 
positive outcomes in sales-related roles. 

 Building and Developing Teams: One of Jason's strengths is his 
ability to build, develop, and lead high-performing sales teams. This 
suggests that he excels not only in individual contributions but also in 
fostering a collaborative and effective team culture. 

 Increased Sales and Profitability: Jason has proven success in 
increasing both sales and profitability. This accomplishment 
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underscores his strategic acumen in driving revenue growth and 
improving the financial performance of the teams or organisations he 
has been associated with. 

Key Competencies: 

 Results-Oriented: The description emphasises Jason's results-
oriented approach, indicating that he is focused on achieving 
tangible outcomes and delivering measurable success. 

 Strategic Thinking: To consistently increase sales and profitability, 
Jason possesses strong strategic thinking abilities. This involves 
identifying market trends, understanding customer needs, and 
implementing effective sales strategies. 

 Team Leadership: Jason's proficiency in building and leading high-
performing teams suggests strong leadership skills. This involves 
motivating and guiding team members towards shared objectives. 

In summary, Jason Kehoe is portrayed as a dynamic and accomplished 
professional in sales and leadership. His ability to drive results, build 
successful sales teams, and contribute to increased profitability positions 
him as a valuable asset within the LIIE Mayfair team, contributing to the 
company's overall success in the business and financial sectors. 
 

Baljinder Singh Rathour: 

Background: Baljinder Singh Rathour is introduced as an Immigration 
Lawyer based in London, with an impressive career spanning 37 years. His 
expertise encompasses various facets of Global Immigration, Education, 
Investment, Employment, Security, Management, and Administration. Here 
is an elaboration on his key attributes and professional background: 

Legal Expertise: 

 Immigration Law Focus: As an Immigration Lawyer, Baljinder 
specialises in immigration law, offering legal services related to the 
movement of people across borders. His knowledge covers various 
immigration categories, including visas, work permits, and residency 
applications. 
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 Global Immigration Scope: Baljinder's expertise extends to global 
immigration matters, indicating that he is well-versed in the 
immigration policies and regulations of multiple countries. This 
global perspective is crucial, especially in the context of international 
clients and diverse immigration requirements. 

Professional Experience: 

 37 Years of Experience: Baljinder brings a wealth of experience, 
having worked in the field for 37 years. This extensive tenure 
suggests a deep understanding of the evolving landscape of 
immigration law and related areas. 

 Senior Portfolios: Throughout his career, Baljinder has undertaken 
responsibilities in various senior portfolios in both government and 
the private sector. This indicates that he has held leadership roles 
with significant decision-making authority. 

Multifaceted Skill Set: 

 Diverse Competencies: Baljinder's involvement in Education, 
Investment, Employment, Security, Management, and Administration 
showcases a multifaceted skill set. This breadth of expertise suggests 
that he is not only focused on legal aspects but also contributes to 
strategic decision-making in various domains. 

 Government and Private Sector Experience: Baljinder's experience 
in both government and the private sector demonstrates his 
versatility. Government roles may involve policy development and 
administration, while private sector roles include providing legal 
counsel to corporations. 

Collaborative Approach: 

 Collaboration with Stakeholders: Given his experience, Baljinder is 
adept at collaborating with stakeholders such as government 
agencies, educational institutions, investment firms, and employers. 
This collaboration is crucial in addressing the complex and 
interconnected aspects of immigration-related matters. 
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In summary, Baljinder Singh Rathour emerges as a seasoned Immigration 
Lawyer with a comprehensive skill set and a wealth of experience. His 
contribution to various sectors, coupled with his leadership roles, positions 
him as a valuable asset to the LIIE Mayfair team, particularly in the context 
of immigration, where legal expertise and strategic insights are paramount. 

 

Santosh Kumar: 

Background and Role: Santosh Kumar is introduced as a dynamic business 
leader, entrepreneur, and Global CEO of his group companies. With a 
distinguished membership in the Forbes Business Council, Santosh plays a 
pivotal role in shaping the landscape of business transformation. His 
professional profile highlights a wealth of experience and a strong track 
record in various aspects of business leadership. 

Expertise: 

 Digital Transformation: Santosh Kumar is an expert in digital 
transformation, showcasing a deep understanding of leveraging 
technology to enhance business processes, customer experiences, 
and overall organisational performance. 

 Strategic Growth and Market Expansion: His expertise extends to 
strategic growth and market expansion, indicating proficiency in 
developing and implementing strategies that drive business 
expansion and elevate market presence. 

Entrepreneurial Success: 

 Creation of Over 45 Brands: Santosh's Midas touch is evident in his 
entrepreneurial journey, where he has successfully created and 
developed over forty-five brands. This achievement solidifies his 
reputation as a trailblazer and highlights his ability to identify market 
opportunities. 

 Innovation and Dedication to Excellence: In highly competitive 
markets, Santosh Kumar is recognised for his innovative approach 
and dedication to excellence. This suggests a commitment to staying 
ahead of industry trends, fostering a culture of innovation, and 
maintaining high standards of quality. 
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Leadership Style: 

 Authentic Leadership: Santosh's leadership style is described as 
rooted in authenticity. This implies a genuine and transparent 
approach to leadership, where he leads by example, values 
authenticity, and fosters trust within the organisational culture. 

 Mentoring and Coaching: Beyond his executive responsibilities, 
Santosh demonstrates a commitment to mentorship and coaching, 
particularly for aspiring entrepreneurs. This reflects his dedication to 
nurturing talent and contributing to the growth of emerging business 
leaders. 

Forbes Business Council Membership: 

 Distinguished Membership: Santosh's recognition as a 
distinguished member of the Forbes Business Council is a testament 
to his industry influence and expertise. This membership involves 
participation in exclusive events, collaborations, and thought 
leadership contributions. 

Driving Force in the Business World: 

 Innovative Approach and Dedication: Santosh Kumar is 
acknowledged as a driving force in the business world, emphasising 
his ability to lead with innovation and maintain a steadfast 
commitment to excellence. This positions him as a significant 
influencer in the competitive business landscape. 

In summary, Santosh Kumar emerges as a seasoned and influential business 
leader with a remarkable entrepreneurial journey, expertise in digital 
transformation, and a commitment to fostering excellence and authenticity 
in leadership. His role as the Global CEO and membership in the Forbes 
Business Council underscores his impact on business transformation and 
growth. 
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Appendix: 
The appendix section of LIIE Mayfair's comprehensive business plan 
includes a range of supporting documents, market research data, and 
additional resources essential for stakeholders, investors, and interested 
parties. These materials provide supplementary information, context, and 
depth to reinforce the credibility and robustness of the business plan. 

1. Market Research Data: 

 Detailed market analysis reports for investment, education support, 
and immigration sectors. 

 Industry trends, growth projections, and competitor analyses. 

2. Financial Projections: 

 Detailed pro forma profit and loss statements for the next five years. 
 Projected balance sheets outlining assets, liabilities, and equity. 
 Projected cash flow statements for a comprehensive financial outlook. 

3. Legal and Compliance Documents: 

 Certificates of incorporation, licenses, and permits. 
 Compliance documentation related to financial services, education 

support, and immigration. 

4. Investment Portfolio Details: 

 In-depth information on current and past investment projects. 
 Performance reports, ROI analyses, and risk assessments. 

5. Marketing Collateral: 

 Copies of promotional materials, brochures, and brand awareness 
campaigns. 

 Detailed marketing campaign plans and execution reports. 

6. Advisory Board Profiles: 
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 Detailed profiles of LIIE Mayfair's advisory board members and key 
partnerships. 

 Biographies showcasing their expertise and contributions to the 
company. 

7. Employee Profiles: 

 Resumes and profiles of key personnel, including Jason Kehoe, 
Santosh Kumar, and Baljinder. 

 Overview of the organisational structure and roles within the 
company. 

8. Case Studies: 

 Success stories and case studies highlighting the impact of LIIE 
Mayfair's services. 

 Testimonials from satisfied clients and partners. 

9. Legal Agreements and Contracts: 

 Templates of standard agreements used in investment, education 
support, and immigration services. 

 Sample contracts with partners, clients, and stakeholders. 
 


